ELLISEUS J. BUSUEGO
Clarksville, TN
931-572-4877 | john.busuego@gmail.com
linkedin.com/in/john-busuego

PROFESSIONAL SUMMARY

Senior Operations | Program Management Professional and Military Veteran with a Top Secret/SCI Security Clearance
and leadership experience directing complex programs, enterprise risk initiatives, operational planning, organizational
transformation, and cross-functional teams in high-security environments. Proven success translating complex
requirements into executable strategies, strengthening organizational readiness, modernizing business processes, and
providing executive-level decision support. Experienced in project management, stakeholder engagement, vulnerability
and risk assessment, digital workflow implementation, data analytics, crisis response, change management, and workforce
development. Recognized for leading high-performing teams, managing high-visibility initiatives, and delivering
measurable improvements in operational efficiency, resilience, security, and mission continuity.

® Operational Planning ® Stakeholder Management ® Quality Assurance | Control
® Project Management ® Digital Transformation ® Joint Operations Planning
® Data Research | Analysis ® DPolicy Implementation e Risk Mitigation

CAREER HIGHLIGHTS

® Project Management | Analyzed project needs including project plans and delivery schedules; established
project management strategies and recommended the appropriate level of planning, scheduling, and control.

® Operations Management | Took the strategic vision of executive leadership and swiftly developed detailed
plans of action, guiding staff in the execution of groundbreaking organizational objectives.

e Problem Solving/Analysis| Analyzed internal processes while recommending and implementing procedural or
policy changes to improve and streamline operations while promoting overall mission accomplishment

PROFESSIONAL EXPERIENCE

United States Army | Various Locations
Strategic Advisory Lead | Sep 2025 — May 2026
Led cross-functional strategic planning and enterprise risk alignment across multiple high-visibility organizations,
translating complex operational and security risks into clear recommendations for senior executive decision-making.
® Coordinated four senior-level Commander’s Estimates, integrating threat, readiness, resource, and operational
information to support enterprise planning and risk-informed decisions
® Directed implementation and adoption of a secure enterprise task-management platform across classified
environments, establishing the organization’s first structured user training and enrollment process
® Managed high-volume requests for information involving multiple agencies and Congressional stakeholders,
creating streamlined coordination processes that improved responsiveness, accountability, and continuity of
operations
Director of Operations | Jan 2024 — Sep 2025
Provided senior operational leadership for a large, complex organization of approximately 18,000 personnel, coordinating
planning, readiness, training, resource priorities, and execution across diverse functional teams.
® Served as lead project manager for modernization of an enterprise inspection and readiness program,
implementing a centralized SharePoint portal and Power BI dashboard that replaced manual processes with
real-time reporting
® Directed end-to-end readiness, training, and deployment planning for an 85-member cross-functional staff
supporting a high-visibility joint operation, achieving full mission readiness
® Led integration of advanced data analytics, artificial intelligence, and collaborative technology platforms to
consolidate disparate information and strengthen executive situational awareness and decision-making
® DPartnered with product managers and technical teams to deploy, stress-test, and validate new digital workflows
during large-scale multinational exercises, identifying opportunities to improve usability, performance, and
operational effectiveness
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Enterprise Risk Management Manager | Jun 2022 — Jan 2024
Directed enterprise risk and vulnerability assessment activities for more than 100 critical facilities across 23 countries,
leading corrective-action efforts that reduced open security and operational risks by 54%.

Led rapid risk analysis and implementation of protective measures during more than 70 active security incidents
in fewer than 60 days, maintaining uninterrupted operations in complex, high-threat environments

Managed international emergency preparedness and operational readiness initiatives involving U.S. and foreign
partners for the 2022 Qatar World Cup, coordinating complex requirements with zero operational or safety
incidents

Managed, coached, and developed senior professionals while establishing priorities, allocating resources,
evaluating performance, and promoting a culture of accountability, innovation, and continuous improvement
Provided executive-level risk reporting and recommendations that enabled leaders to prioritize resources,
mitigate vulnerabilities, and strengthen organizational resilience and business continuity

TECHNOLOGY | PROFESSIONAL DEVELOPMENT

Built and maintained a Windows 11 cybersecurity lab for hands-on technical development, including operating
system installation, hardware upgrades, system hardening, Bitl.ocker encryption, Microsoft Defender
configuration, and secure system configuration.

Developed practical experience with Linux command-line functions, file permissions, user and group
administration, file management, log analysis, PowerShell, Python, GitHub, and Visual Studio Code.

Configured DNS filtering and documented a secure home-network baseline while expanding knowledge of
networking, vulnerability management, incident response, access control, SIEM fundamentals, NIST
Cybersecurity Framework, and MITRE ATT&CK.

Observed enterprise cybersecurity operations involving security monitoring, incident response, vulnerability
management, and network defense to strengthen understanding of technical security operations.

EDUCATION

Master of Science (M.S.), Environmental Management | Webster University
Bachelor of Science (B.S.), Health Sciences | California State University
Command and General Staff Officer Course | US. Army Command and General Staff College

CERTIFICATIONS

Project Management Professional (PMP)® | May 2026
Lean Six Sigma Green Belt | Apr 2024
IFSAC / Pro Board-Certified Hazardous Materials Incident Commander | Dec 2010
CompTIA Security+ | In Progress
Google Cybersecurity Professional Certificate | In Progress

TECHNICAL COMPETENCIES

Software: Microsoft Office Suite 365
Operating Systems: Mac | Microsoft Windows



